





PROPOSED CHANGES TO THE FIP SCHEME

By lan Campbell & Andrew Pollard

At the recent AAC meeting, the first since the
new Council was elected; a number of
changes to the way the FIP Scheme is to be
assessed and evaluated were proposed.

The major change related to co-investment of
money by the farm business. Up to £6,000 per
farm is likely to be available next financial
year under the scheme, but to qualify the farm
business must be prepared to put in at least
one pound for every three the FIG provides
towards the overall cost of the funded project.

This change has been mentioned quite a bit
already, and a number of farmers have been
doing this anyway in the past of their own voli-
tion. It is very much in line with the original
concept back when the PIP was initiated.

The other major change relates to evaluating
the project. Up untii now the ability to
demonstrate a potential 3:1 return on the
investment over ten years, along with the four
main criteria  has been main focus for
evaluating FIP plans. In line with the concept
of the farmer taking on some of the
investment and therefore some of the risk, this
restriction has been lifted. Under the new
scheme the farmer has to have an approved
business plan. If the proposed FIP project is
required as a part of implementing that
business plan, then it would be eligible for
funding.

Don'’t be intimidated by the business plan. It
will be the farm’s business plan and will be a
pretty basic one. The plan will centre on what
the farm is going to produce, how, and what

are the things that need to change to be able
to do this better. Obviously the business plan
needs to be putting the farm into a better
financial position down the track, but the 3:1
rule is no longer the key.

For example if the business plan includes a
scheme to fatten lambs for the abattoir, then
the project might be to put in oats one year,
turnips the next, then sow a pasture in year
three. Similarly if you set genetic goals for
sheep which are better than the current flock
the project might be to purchase and use
some particular semen and so on.

The same general things will be funded as in

the past, for example;

e« Pasture improvement for defined
strategically important needs.

« Fertilizer use to prolong the life of quality
reseeds.

« Genetic improvement programs.

e Fencing or ditching to reduce stock losses.

Our next task is to establish a simple business
plan template so that putting down a business
plan will not be an onerous task. | am sure
many people currently have a business plan
on paper and everyone will have one in their
heads, and we just need to document the
essence of this - on one page is the
challenge - so that it is easy to do - but
meaningful.

We will be discussing the changes at the
Saladero ram sale day, so if you are
interested come along. As always we are
happy to talk to you about this anytime and
any place - give us a call or an email.

Falkland |slands [orticultural Socictg

Show Admission to show:
Adults - £1.00

OAPs & children: 50p

opens at 2pm

For more information contact:
Tim Miller - 21498 (evenings),
Nikki Buxton - 52051 or email - skippy@cwimail.fk

Flower, \/cgctablé & [Jome roduce Show

I Please take exhibits to the Parish Hall between 6pm - 9pm on Friday 12th March. There is no cost to enter exhibits ). FIGAS
have kindly agreed to fly camp entries free of charge, please address entries to: Horticultural Show, c/o Tim Miller
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Saturclag, i13th March in the Parish Hall, Stanlcg



TI ‘ \v Q
HONICOI
TO THE 15 FARMS THAT HAVE RECGISTERED SOME OR ALL OF

THEIR CATTLE. YOU ARE HELPING YOUR MEAT INDUSTRY
DEVELOP. WE REALLY APPRECIATE YOUR COOPERATION.

WORKING TOGETHER TO CREATE THE CATTLE IDENTIFICATION
AND TRACEABILITY SYSTEM IS ADVANCING AND PROTECTING
THE FALKLAND ISLANDS’ MEAT INDUSTRIES. THESE
INDUSTRIES ARE ESSENTIAL FOR THE FUTURE GROWTH AND
LONGTERM STABILITY OF THE RURAL ECONOMY AND MUST
NOT BE COMPROMISED. CONCISE HERD RECORDS ARE
INVALUABLE FOR PROFITABLE HERD MANAGEMENT.

EVEN IF YOU ARE NOT SUPPLYING FIMCO WE WOULD
ENCOURAGE YOU TO START DOUBLE TAGGING AND LISTING
THIS YEARS’ CALF DROP AND COMPILING A LIST OF THE REST
OF YOUR MOB (AS AND WHEN YOU CAN) AND GET THEM
REGISTERED.

EXISTING CATTLE THAT ARE NEVER GOING TO LEAVE THE
FARM CAN BE REGISTERED WITH ONE EAR TAG ONLY (BUT
TWO IS PREFERABLE FOR ACCURATE RECORD KEEPING IN

THE CASE THAT THE TAG IS LOST).

THE MOST IMPORTANT INFORMATION NEEDED FOR
REGISTERING YOUR CATTLE IS THE TAG NUMBERS AND
ANIMAL DESCRIPTION. EXACT DATE OF BIRTH AND DAM/SIRE
INFORMATION IS HELPFUL FOR MANAGEMENT BUT
NOT ESSENTIAL.

FOR MORE INFORMATION, PLEASE CONTACT SARAH AT THE
VETERINARY SECTION ON 27366 OR SBOWLES@DOA.GOV.FK




FAECAL EGG COUNTING SERVICE AT THE DOA

By Gordon Lennie

This is a free service for all farmers and all
that we require is 10 random faecal samples
from a particular mob of sheep.

Cattle samples can be done as well, but this
needs to be from animals up to a maximum of
12 months of age.

The collected samples need to be kept
refrigerated until they can be sent to the
laboratory for testing. The cut-off time to send
in samples during the week is Thursday
afternoon (before 4.30pm).

To prepare the samples for testing in the
laboratory involves breaking up the faeces in
water/sieving and finally centrifuging.

The final stage involves the addition of a
saturated salt solution which cause the eggs
to float. The floating eggs are then counting
under the microscope in a special counting
chamber (paracytometer).

Sample results are usually available within 24
hours of the DoA receiving the samples. The

results will include recommendations and
detail any necessary follow-up testing.

If you require any collection kits for your farm
please ring 27355 and we can arrange to mail
these out to you immediately.

Kits can also be collected directly from the
DOA laboratory or from the Vet's reception.
Call us on 27355 or email glennie@doa.gov.fk
for more information or to get a test kit sent
out to you.

The DoA laboratory

Public notice

FIG Environmental Studies Budget 2009/10 — Round Two

The Falkland Islands Government provides funding to help people in the Falkland Islands to conduct activi-
ties which benefit and enhance the environment. Anyone can apply for assistance from the ‘Environmental
Studies Budget’, including owners and managers of land, non-government organisations and international
scientists that conduct research and conservation activities in the Falkland Islands.

Projects eligible for ESB funding must assist in the management of the biodiversity of the Falkland Islands.
Priority will be given to initiatives addressing the key three themes of the ‘Falkland Islands Biodiversity
Strategy’, which are environmental research, on-ground action and education.

The ESB has a formal application and decision making process. This is the second round of funding this
financial year, with a small amount of money remaining for allocation.

The deadline for applications is Monday 15th March 2010. The application form can be obtained from the
Environmental Planning Department. Applicants are encouraged to discuss proposed projects with the
EPD Environmental Officer prior to submission and he can also help draft your application. Where possi-
ble, some level of co-funding or in-kind costs (e.g. labour, equipment) is desirable.

Please contact the Environmental Planning Department to obtain an information pack (28480, fwallace-

nannig.planning@taxation.gov.fk).



Prince of Wales shows
the way to lead wool
back into the fashion fold

By Valerie Elliott, Countryside Editor

Just when you thought it was safe to go back in the
sweater along comes a man with a plan, in double-
breasted wool.

The Prince of Wales is attempting to rebrand a
material favoured by the nation’s grandmothers —
and Val Doonican — as a fashionable and eco-
friendly fabric that consumers will choose for clothes
and home furnishings. The scheme, to be launched
tomorrow, aims to help sheep farmers by boosting
the price of wool worldwide. In Britain the average
price for a kilogram in 1997 was 93p. Last year it fell
to 66p.

The Prince hopes to recreate enthusiasm for a
product that during the Middle Ages was this coun-
try’s most important trading commodity. The inten-
tion is to establish a new green label for woollen
products and for shops to give a commitment to pro-
mote wool.

A wool week, backed by John Lewis and
Marks & Spencer, is planned for September, just be-
fore London Fashion Week, when shoppers start to
plan and buy their winter wardrobe.

Nicholas Coleridge, the managing director of
Condé Nast publications, has the pivotal role of
enlisting retailers, designers and manufacturers to the
cause.

The Prince hopes to encourage a return to
woollen carpets and rugs instead of wooden flooring,
and for woollen clothes that last instead of the “fast
fashion” trend for cheap, synthetic, throwaway gar-
ments that are being dumped in landfill sites.

The project must also embrace Commonwealth
countries such as Australia and New Zealand for it to
have any chance of success.

The value of British wool is particularly af-
fected by prices in New Zealand, which are now at
their lowest level for 50 years. Mr Coleridge said:
“We want to make wool something desirable, so it
will affect wool prices. The plan is to try and over-
turn some myths and to talk up the beauty of wool
and the eco-benefits of wool, which lasts longer than
synthetic materials and is fully bio-degradable. This
way we hope to re-awaken interest in wool.”

Top designers and labels such as Burberry,
Jasper Conran, Paul Smith, Alice Temperley and

Savile Row tailors such as
Gieves & Hawkes are S
already using wool. The i
key is to boost its use in \
the middle and value re-
tail markets, he said. 9
Part of the problem is that - A‘V =3
wool is often seen as s
bulky.

“The secret is to
make wool look sleeker,”
he said. “It does not al- :

. Val Doonican famously favoured
ways have to be used in @ wool sweaters when performing
great big Arran sweater. |
wear woollen suits, woollen jumpers at the weekend
and in this weather in the office.

“We must also destroy the myth about syn-
thetic carpets being more fire-resistant than woollen
ones. Nine out of ten out-of-town sales assistants will
say that, but it’s wrong. Wool is more fire-resistant.”

Mr Coleridge, who already helps with the
Prince’s Trust charity, is anxious to keep farmers in
business, to keep sheep in the hills and help to pre-
serve the landscape. He can see three different flocks
from his Worcestershire country home.

The Prince identified the need to boost wool
prices two years ago after complaints from upland
farmers and tenants of his Duchy of Cornwall estate.
He was aware of the low prices paid for wool from
his own organic flock of just under 200 Lleyn and
Hebridean sheep.

Farmers once expected their annual wool
cheque to cover the cost of feeding a sheep for a
year, nowadays about £3 to £4. But today shearing
and removing the fleece costs from £1 to £1.40. With
the average fleece weighing 1.5kg, farmers last year
made just under £1 a fleece and no profit from wool.

The Prince turned to John Thorley, director of
the Pastoral Alliance and former chief executive of
the National Sheep Association, to plan a comeback
for wool, just as he has led a renaissance for mutton.

A year ago key figures from the British Wool
Marketing Board, farmers, manufacturers and fash-
ion experts like Mr Coleridge met at Clarence House
to plot a revival, called simply The Wool Project.

Sir Stuart Rose, chairman of Marks & Spencer,
confirmed his support, saying it was an important
step in supporting his farmer suppliers and that he
hoped to offer more wool products in stores.

Andy Street, managing director of John Lewis,
said two thirds of the company’s carpet sales are
British wool products and he hopes to develop more
woollen goods.




CLIPPINGS FROM THE TIMES, 25TH JANUARY 2010

Why we should all cosy
up to the ‘new’ wool

By Luke Leitch

Hats off to the Prince of Wales for launching this cru-
sade to rehabilitate wool. Not only is it a noble
cause, it is an achievable one. There’s absolutely no
reason why wool can’t become the porridge of the
fabric world — a recently rediscovered, long-
overlooked staple that becomes suddenly chic. For
centuries, wool was our raiment of choice. As well as
being warm, however, it was also heavy, prickly, and
bulky. So as alternatives became available we rushed
to wear them.

Now, though, milling techniques mean that
wool can be the equal of almost any rival material.
On Savile Row wool has never not been the material
of choice. Italian firms such as Loro Piana and Erme-
negildo Zegna have long worked alongside the best
wool producers to refine the product. The softest,
supplest merino has a micron measurement almost as
low as vicuna or cashmere. Wool can be woven to be
as light and breathable as almost any cotton or silk.
And it can be treated to be rendered as water-
resistant and ski-slope-suitable as the swankiest of
trademarked artificial materials.

Ethically, wool has everything going for it.
Mulesing — the southern hemisphere practice of sur-
gically removing skin on the sheep’s buttocks to pro-
tect from flystrike — is being phased out. And sheep
are hardy grazers perfect for otherwise uncultivated
land. Compared with cotton (iffy working rights in
central Asia, pesticide pollution) cashmere
(desertification in China, water pollution) and syn-
thetics (based on fossil fuels), wool has the moral
highground.

M&S Autograph Merino Wool Blend Tights. The ultimate in luxury, these
merino wool tights are part of our exclusive Autograph collection. Designer
style and quality at high street prices

CASE STUDY

Farmer changes to
whiter Lleyn sheep to get
better price for woo

PO ®

Most sheep farmers
rear for meat, but Mal-
com Corbett, 58, who
keeps a flock of 750 in
the Redesdale valley
near Otterburn, North-
umberland, is also keen |
to get the best possible
price for his wool.

He has therefore
changed the breed of
sheep he keeps from the traditional Scottish Black-
face that is popular in the uplands to a white-faced,
white-fleeced breed from the Lleyn Peninsula in
North Wales.

The whitest wools achieve the highest prices
because they can be dyed, whereas the black and
grey fleeces from hardy hill sheep are coarse and too
dark to dye, so fetch very low prices.

Despite his enthusiasm for the Lleyns, his last
cheque was just £600, £1 for each fleece, while the
average cost of shearing a sheep can be as much as
£1.40.

“It is not a vast sum, but I can tell you that it is
far higher than many farmers,” he said. “I have a
friend who keeps Herdwick and Swaledale sheep and
he got about 33p a fleece, a cheque of £300 for 1,000
fleeces. There are some with very hardy breeds who
get as little as 20p a fleece.” He blamed much of the
problem on our “throwaway society” and the fashion
for buying cheap clothes.

“My father had two woollen suits from Otter-
burn Mill and they were the only two he had in 25
years. Wool lasts, but these days youngsters don’t
buy clothes to last.

“Prince Charles is a great traditionalist and has
generated a renaissance in the market for mutton.
Let’s hope he can do the same and raise the profile of
wool.”




Rural Business Association Sheep Show 2010

to be held on the 10th of April, hosted by Fitzroy Farm

List of Classes Class 9, ram of any age suitable for producing
prime lamb
Class 1, mature ram over 24 months of age .
Class 10, ewe of any age suitable of producing
Class 2, shearling ram over 12 & less than 24 prime lambs.
months of age
Class 11, pen of three weaner prime lambs
Class 3, ram hogget less than 12 months of age
Class 12, under sixteen open entry
Class 4, mature ewe over 24 months of age
Class 13, Dual Purpose Ram
Class 5, shearling ewe over 12 months & under 24

months of age Class 14, Dual Purpose Ewe

Class 6, ewe hogget under 12 months of age All entries should be sent to SeAled Pr, Brandon
Road, Stanley no later than 6th of April but before

Class 7, pen of three flock hogget's (male or fe- this date would be appreciated.

male) under 12 months of age
Further details on stalls will follow, but should
Class 8, pen of three flock shearlings (male or fe- anyone want to have a stall at the sheep show
male) over 12 & under 24 months of age please call the RBA office on 22432 or email
rba@horizon.co.fk.

Dates for the dlary

)
B

10th March Dog Dostng (Droneit)
Please remember to contact the Veterinary Sevvice on telephone no 27366, fax no
2FBE2 o email lmports@doa.gov.fr and advise when your dogs have been desed

13th Marceh Hortleultural Show - 2puc in the Parish Hall. entries to be received on the Friday
evening. Contact Sidn om  2197%  Nikki Buxton on 520571 or  email
s&[ppg@cw[mﬁ[l.;% 7or nmore details.

17th March rRam § cattle Sale - sSaladero, telephone 27255 or email lel-
lis@doa.gov.fk for more detnils

2nd April Good Friday (Public Holiday)

4th April Easter Sunday

10th April RBA Sheep Show - Fiztroy

22nd April Dog Posing (Proncit)

Please remember to contact the Veterinary Sevvice on telephone no 27366, fax no

.
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WOOL PRESS RECIPE CORNER

From the BBC Good Food Website

easy chicken tangine

ingredients

2 tbsp olive oil

8 skinless boneless chicken thighs , halved if large
1 onion, chopped

2 tsp grated fresh root ginger

pinch saffron or tumeric

1 tbsp honey

400g carrots, cut into sticks

small bunch parsley, roughly chopped

lemon wedges, to serve

method

Heat the oil in a large, wide pan with a lid, add the
chicken, then fry quickly until lightly coloured. Add
the onion and ginger, then fry for a further 2 mins.
Add 150ml water, the saffron, honey and carrots,
season, then stir well. Bring to the boil, cover tightly,
then simmer for 30 mins until the chicken is tender. skinless chicken breasts instead of thighs.
Uncover and increase the heat for about 5 mins to Simply cut them in half and reduce the
reduce the sauce a little. Sprinkle with parsley and simmering time to 15 mins.

serve with lemon wedges for squeezing over.

tip: chicken breasts

You can make this dish using 4 boneless,

steamed rhubarb pudding

ingredients B

350g fresh rhubarb, cut into 4cm lengths
200g caster sugar

1 tsp ground ginger

125g unsalted butter

few drops natural vanilla extract

2.5 cm medium eggs , beaten

175g self-raising flour

method

Cook the rhubarb with 75g/2%oz of the sugar and the ginger over a gentle heat for 2-3 mins until just starting to
soften. Remove from heat. Grease a 900ml pudding basin. Put butter and remaining sugar in a bowl and cream
together. Stir in vanilla extract, then beat in eggs, a little at a time. Sift in flour and carefully fold into the
mixture. Spoon rhubarb into the bottom of the basin, then spoon the sponge mixture on top and level off
surface. Butter a piece of greaseproof paper slightly bigger than the top of the pudding basin. Make a pleat in
the centre and secure over the top of basin. Repeat with a piece of foil, then secure the whole thing with string.
Place in a pan half filled with simmering water. Cover and cook for 1% hrs, checking regularly that the pan does
Lnot boil dry. Remove cover, invert the pudding onto a plate, then carefully lift off the pudding basin.

N — 4




Svdoke

Each Sudoku has a unique
solution that can be
reached logically without
guessing. Enter digits
from 1 to 9 into the blank
spaces. Every row must
contain one of each digit.
So must every column, as
must every 3x3 square.

IHlesion |

Can you Spot -z
the dog in
this picture?

Riddle Corner

Riddle One

Feed me and | Live
Give me Drink and | Die

What Am I?

Riddle Two

What comes next in this sequence?
0,1,2,3,5,8,13, 21...

Bonus point - What is the name of this
sequence?

oo O | = =]

O Oy

Hint: Describing out loud
what you see it may give you
the clue you need!!

Flex your brain
Free your mind
Think laterally
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